Annex- 4
Agreement between Water Development Board and Char Majid Water Management Co-operative Group Ltd. for Water Management, Infra-structural Operation, Repair and Maintenance in Polder No.-59/3B (Char Majid) under Char Development and Settlement Project (CDSP). 

For- Bangladesh Water Development Board (BWDB),

WAPDA Bhaban, Motijheel C/A, Dhaka-1000.

Executive Engineer, Noakhali O&M Division,

BWDB, Noakhali.

------------- First Party.

AND

For- Char Majid Water Management Co-operative Group Ltd.

Registration No.-55, Noa., Date: 28.05.2007.

Address: Village- Char Majid, Post Office- Ansar Miarhat, Subarnachar, Noakhali,

Polder No.-59/3B (Char Majid).

Chairman: Md. Abul Basar Manju,

Father’s name: Md. Farid Uddin Mia, 

Address: Village- Char Majid, Post Office- Ansar Miarhat, Subarnachar, Noakhali.

&

General Secretary: Md. Anwarul Haque,

Father’s name: Md. Khurshid Alam,

Address: Village- Char Majid, Post Office- Ansar Miarhat, Subarnachar, Noakhali.

------------- Second Party.

That various Water Management Infra-structure construction/reconstruction have been/will be made by the 1st Party on the Polder No.-59/3B (Char Majid) under Char Development and Settlement Project (list enclosed). 

Char Majid Water Management Cooperative Group Ltd. comprising with the local beneficiaries shall bear the specific responsibilities of the project. Since the participation and attachment of local beneficiary is essential for proper protection, regular operation and maintenance of the WM infrastructure constructed / under construction by the 1st party. For this purpose, we have signed the agreement deed to-day on 31.03.08 realizing the role and responsibilities of both the parties as per Government polices containing prescribed conditions. 
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Conditions:

1. 
The ownership of Water Management Infra-structure will remain vested on Bangladesh Water Development Board.

2. 
As soon as this agreement is signed the above stated Char Majid Water Management                    Co-operative Group Ltd. shall take the responsibility of Water Management, Infra-structure Management, Operation and Small Type of Maintenance. 

3.
The responsibility of Bangladesh Water Development Board (1st Party) and Char Majid Water Management Co-operative Group Ltd. (2nd Party) will remain vested as per following direction:-

	Serial No.
	Infra-structure
	Description of Work
	Type of Work
	Responsibility

	01
	Embankment
	(a) Routine maintenance
	To repair holes in Embankment and rain cut and to set turf of grass/repair those places, jungle / weed removal etc.
	Char Majid Water Management Co-operative Group Ltd.

	
	
	(b) Periodic maintenance 
	Repair of Embankment every after 4/5 years as per design.
	BWDB

	
	
	(c) Emergency maintenance 
	To repair the cracks, to construct alternate Embankment. 
	BWDB

	02
	Hydraulic structure: 

(a) Large structure (Water drainage, Control water, water in-out let). 
	(a) Operation 
	Structure operation
	Char Majid Water Management Co-operative Group Ltd.

	
	
	(b) Routine maintenance
	Greasing, minor repairing of gate and Hoechst, to change necessary nuts & bolts, to clear rubbish of canal near the gate, to remove alluvium/silt from the floor of the sluice gate, for replacement of C. C. block when displaced, to repair rain cut, to clean around the infra-structure etc.  
	Char Majid Water Management Co-operative Group Ltd.

	
	
	(c) Periodic maintenance 
	To carry out yearly overhauling of hoisting, painting the gate, replacement of gate etc.
	BWDB

	
	
	(d) Emergency Maintenance 
	Any type of emergency work e.g.- To arrange preventing the scouring at inner and outer side of the sluice. 
	BWDB
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	Serial No.
	Infra-structure
	Description of Work
	Type of Work
	Responsibility

	
	Hydraulic structure: 

(a) Small structure (water irrigation, in-let, and extraction and out-let) (where applicable). 
	(a) Operation 
	Gate operation
	Char Majid Water Management Co-operative Group Ltd.

	
	
	(b) Routine maintenance
	To apply grease, small type of repairing in gate Hoechst, if necessary to change nuts & bolts, to remove rubbish on canal mouth near by gate, to remove alluvium from the floor of the sluice gate, for replacement of C. C. block if displaced, to repair rain cut, to clean around the infra-structure etc.  
	Char Majid Water Management Co-operative Group Ltd.

	
	
	(c) Periodic Maintenance 
	Any type of large alteration or   replacement, painting the gate etc.
	BWDB

	03
	Water extraction canal: 

(a) Large
	(a) Routine maintenance
	To clean water hyacinth & water weeds and other useless plant in water, at the same time to remove other things which obstacle water flow. 
	Char Majid Water Management Co-operative Group Ltd.

	
	
	(b) Periodic Maintenance 
	Canal re-excavation as per necessity.   
	BWDB

	
	
	(c) Emergency maintenance 
	Any type of emergency work. 
	BWDB

	
	Water extraction canal: 

(b) Small
	(a) Regular maintenance
	To clean water hyacinth weed and other useless plant in water, at the same to remove other things which obstacle water flow. 
	Char Majid Water Management Co-operative Group Ltd.

	
	
	(b) Periodic Maintenance 
	Alluvium/silt removing. 

De-seltation
	BWDB (can be completed by Char Majid Water Management Co-operative Group Ltd. or LCS in minimum expense)
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4.    In addition to above subjects –

a)   The responsibilities of Bangladesh Water Development Board (1st Party) are: 

(1) To provide technical support and training to the Water Management Co-operative Group Ltd. for the structural management, operation and maintenance as stated in the agreement.

(2) To carryout large-scale repairing, Periodic & emergency maintenance as stated in the agreement. 

(3) During running and project in the post project period the earth works may be done (where applicable) through LCS under the supervision of Water Management Co-operative Group Ltd. in the area as specified by the govt. However, the said work may be done following the govt. rules and regulations notified from time to time by the govt. 

(4) BWDB will take legal measures if any barrier is created in water flow of any canal/river of polder 59/3B (Char Majid). 

b)   The duties of Char Majid Water Management Co-operative Group Ltd. (2nd Party) :- 

(1) To carry out day-to-day management, operation and maintenance of Water Management Infra-structure as stated in this agreement. 

(2) As per afforestation policy and tree plantation manual of Water Development Board the tree plantation or other corps without ploughing may be grown according to the rules, instead of that infra-structure maintenance to be done (as and when and where it is necessary).

(3) To carry out “small type of repairing” and “Routine maintenance” in sluice gate and other infrastructure as stated in this agreement. 

(4) To ensure that none can cut the Embankment or any damage to the Embankment and if any one does so then legal action is to be taken against him.

(5) To ensure that none can pass any wooden crumb through sluice gate or in-let. 

(6) Before rainy season, during rainy season and after end of rainy season inspection to be look into whether sluice gate is properly opened and closed as per requirements of the concerned stakeholder, to engage operator and to supervise his work.

(7) To locate the sources for raising fund for management, operation and maintenance of infrastructure (among them are requisitioned land borrow pit, Embankment side, canal/lake etc. are mentionable) and can be used as per rule subject to the approval of proper authority to fit / cultivate fish.

5. 
The permission may be given to related Water Management Co-operative Group Ltd. in the canal /lake under the project without hampering water flow subject to the consent of 1st Party and 2nd Party as per rule. 

6. 
Bangladesh Water Development Board (1st Party) and Char Majid Water Management Co-operative Group Ltd. (2nd Party) jointly shall carry out/accomplish the following responsibilities. 
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(a) To took after sluice gate. If any rectification or punishment requires to be taken then to take proper action subject to the consent of both the Party. 

(b) To be agreed by both the Party whether any training or Co-operation, assistance is required for Char Majid Water Management Co-operative Group Ltd. from Bangladesh Water Development Board for Water Management, Operation and Maintenance.

7.
If the agreement is required to be changed, it can be changed by the signature of both the party. But there must be a resolution of Char Majid Water Management Co-operative Group Ltd. in support of it and a directive from Bangladesh Water Development Board or Government.  

8. 
If any dispute arises in respect of this agreement e.g. if any Party thinks that another Party violated any particular condition of the contract then both the Parties will solve it through discussion. If necessary the related Superintending Engineer or any other Officer above this rank of Water Development Board may be appointed for negotiation of the dispute as per consent of both the Party. 

9. 
This agreement will be valid just after it is signed and shall have to be renewed after every                    3 (Three) years.

10. As per above condition, with the consent of both the Party this agreement is executed in the office of the Executive Engineer in presence of the following witnesses on to day (Monday) 17 Chaitra, 1414 Bang. and 31.03.08 Eng.


Sd/- Illegible
Sd/- Illegible
Sd/- Illegible

(Abul Kalam Azad)
(Md. Abul Basar Manju)
(Md. Anwarul Haque)


Executive Engineer
Chairman
General Secretary


Noakhali O&M Department
Char Majid Water Management Co-operative Group Ltd.
Char Majid Water Management Co-operative Group Ltd.


BWDB, Noakhali.
Registration No.- 55, Noa. 
Registration No.- 55, Noa.



Address: Char Majid, Post Office- Ansar Miar Hat, 
Address: Char Majid, Post Office- Ansar Miar Hat,



Upazilla- SubarnaChar, District- Noakhali.
Upazilla- SubarnaChar, District- Noakhali.


---------- 1st Party.







---------- 2nd Party

Witnesses: (Name, designation & signature)

1. Sd/- Illegible 




4. Sd/- Illegible

      31.03.08




                     31.03.08

     PD, CDSP-III




     TL/CDSP-III

        BWDB







2. Sd/- Illegible 




5. Sd/- Illegible

      31.03.08




                     31.03.08

     SDE/Noakhali




   DTL/CDSP-III

        BWDB






3. Sd/- Illegible 




6. Sd/- Illegible

      31.03.08




                    31.03.08

     SAE/BWDB




                    Chairman







    2 & 7 No.  Union Parishad







        Charbata, Subarnachar. 


 

Enclosed: ..................

Detailed description project/sub-project/scheme infra-structure

Project
: Char Development and settlement project (CDSP).

Sub-project
: Polder No.-59/3B (Char Majid).

Name of the Organization
: Char Majid Water Development Co-operative Group Ltd.



  
  (Registration No.-55 Noa.)

Address
: Village- Char Majid, Post Office- Ansar Miar Hat, 



  Upazilla- Subarnachar, District- Noakhali.

Description of Infra-structure:

	Serial No.
	Name of the Organ
	Description
	Remarks

	01
	No. of sluice =2
	(a) 08 vent (1.95 m X 1.65 m) = 01
	(a) Bashkhali Sluice

(b) Bashkhali Old Sluice (D S-11).

	02
	No. of canal= 7, 

(Total= 40.5 k.m.)
	Bashkhali canal = 8 k.m., Gopat canal = 5 k.m., Borrow pit canal = 8 k.m., Nistar canal = 3 k.m., Samitir canal = 5 k.m., Board canal = 1,2 & 3 = 9 k.m., Bashkhali canal running from Bashkhali to Habibia adjacent to Bairagi Bari canal = 2.5 k.m.      
	

	03
	Embankment=15.60 k.m.
	Sea Dyke 8.44 k.m., Interior Dyke = 7.16 k.m.  
	

	04
	Small scale water drainage canal
	All small scale water drainage canal of Char Majid Polder. 
	

	05
	Sluice Area
	08 vent and 02 vent (extraction area of sluice) 
	


